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Better mental health,
better workplaces,

better work.

Why does it matter?

Mental disorders are projected to cost the global economy
$16 trillion by 2030, primarily due to early onset and lost
productivity, with 12 billion workdays lost annually. Common
conditions like stress, depression, and anxiety, which account
for 40% of occupational diseases, are often treatable and
preventable. Depression alone leads to an average loss of 36
workdays per year.



The EMPOWER platform programme, designed by the
EMPOWER project with the support of the European
Commission’s Horizon 2020 Research and Innovation
Programme, is an on-line comprehensive eHealth
intervention designed to address mental health issues in the
workplace and enhance employees' wellbeing.

The EMPOWER platform

The App Anti-stigma campaign

It includes:
A public website with material for employees and
employers to raise awareness about mental health in the
workplace.
An app for employees with psychoeducational material,
tools, and exercises to help them reduce stress, improve
their wellbeing, and return to work earlier after a long  
period of absence.
A tool for employees and employers to evaluate
psychosocial risks at work, and recommendations on how
to reduce these risks. 



Participants

Finland 141

UK 389

Poland 51

Spain 127

TOTAL 708 participants

What did we do during the project?

To evaluate how well the EMPOWER programme works, we
conducted a study using a methodology called randomized
controlled trial.
To analyse the program, we collected data on mental and
physical health, wellbeing, and work-related functioning
from employees in 4 European countries.
To better understand how the program was perceived, we
conducted interviews with employees and employers to
gather their opinions on the content and design.
To support companies implementing digital workplace
interventions like EMPOWER, we developed a checklist to
identify possible barriers and facilitators.

In total, 708 employees from SMEs and Public Agencies in Finland,
the UK, Poland, and Spain took part in responding to EMPOWER's
questionnaires.



85%
Public agencies

Participants

Depressive symptoms 23.85%

High stress50.14%

Anxiety symptoms14.93%

78%
Females

17
Companies

Years old
45
mean age

tailored intervention
7-week

95%
White collar

Physical symptoms28.25%

Insomnia12.00%

Mental and physical health in the workplace

8.39 hours lost due to being unproductive at work in
the last 4 weeks

717.88 hours lost due to being absent from work

Hours lost due to illness (mean values per person)

Mental and physical health in the workplace



Psychosocial risk factors

Most commonly reported:

Too great a workload

Work hours interfere with private life

Poor communication within the organization

61.87%

The need to adapt to ongoing changes
(e.g. legal, technological, knowledge development)

Negative work-home balance

Role ambiguity or role conflict

Lack of control over work

29.56%

39.26%

54.28%

27.95%

27.79%

27.30%



How users perceived the EMPOWER app

Would recommend the app53.8%

The app is useful for improving mental
health and wellbeing at work64.7%

The app is new, different, and  
interesting70.6%

The app is easy to follow85.3%

Users of the app agreed that:



Key messages

The EMPOWER intervention provides employers and employees with
the knowledge and tools needed to identify and address mental health
issues.

For interventions like EMPOWER to succeed, it is essential that
employers be actively involved in their implementation.

EMPOWER provides companies with valuable insights into the
psychosocial stressors within their organizations.

Programs like EMPOWER can help companies create a positive
workplace culture that supports mental health.

The EMPOWER online intervention can help reduce costs for
employees.

We are very grateful to the employers, managers, and
employees for taking part in the study and making this
project possible.
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Learn more about EMPOWER at:

https://www.instagram.com/empowerplatform?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==
https://www.youtube.com/@empowerplatform
https://www.facebook.com/profile.php?id=100063860340385
https://www.linkedin.com/in/empower-project/
mailto:ParcSanitari.empower@sjd.es
https://empower-project.eu/

