
European platforM to 
PromOte Wellbeingand 
HEalth in the woRkplace 
(EMPOWER)

Partners

The Empower consortium consists of 11 partners from 
8 countries:

EMPOWER is a research project aimed at the development 
of a free eHealth platform to address wellbeing 

and mental health in the workplace

Spain

Italy

Belgium United Kingdom (UK)

The Netherlands Switzerland

Poland

Finland Australia

The EMPOWER project has received funding 
from the European Union’s Horizon 2020 
Research and Innovation Programme under 
Grant Agreement No. 848180

Coordinator:
Beatriz Olaya (PhD)
Parc Sanitari Sant Joan de Déu –PSSJD
+34 93 640 63 50

empower@pssjd.org

Communications Officer:
dissemination.empower@uam.es

www.empower-project.eu



e-health 
Interventions for 

preventing mental 
problems in the 

workplace

BARRIERS for 
widespread 

implementation 
in the workplace

STIGMA related 
to mental 
disorders

Focus on a 
single mental 

condition-do not 
consider 

COMORBIDITY

Lack resources 
from SMEs

Organization of 
work is 

changing rapidly

Challenges 
when 

collaborating 
with 

STAKEHOLDER

Minimally 
positive effects

The EMPOWER project’s aim is to reduce the impact of 
mental health problems at the workplace through the 
development and implementation of a novel multimodal, 
low-cost eHealth platform to address mental health in the 
workplace.

EMPOWER is a collaboration of researchers from 
psychology, medicine, sociology, public health, economics, 
ethics, law, and ICT technologies, and will rely on the 
participation of stakeholder groups, including employers 
and employees, insurance companies, individuals with 
mental health problems, unions and policymakers.

It focuses on three intervention levels:

1. Universal (primary) prevention: to improve awareness 
and reduce stigma; to reduce psychosocial risk factors 
and provide early detection of mental disorders.

2. Secondary prevention: to improve wellbeing, reduce 
psychological distress, and promote healthy lifestyles. 
EMPOWER individual eHealth intervention will be 
based on the following components:

• Psychoeducational material. 
• Challenges
• Tracking

3. Tertiary prevention: return to work intervention.

Objectives

Objective 1

Develop, in collaboration with all stakeholder groups, 
a modular, culturally- and gender-sensitive, multi-
modal, and integrative eHealth platform compiling the 
most feasible, brief, and cost-effective interventions 
currently available in Europe to promote health and 
wellbeing, prevent common mental disorders and 
reduce the impact of mental health problems in the 
workplace, taking into account both contextual and 
individual factors, including co-morbidities. 

Objective 2

Pilot the implementation of this eHealth platform 
by means of a randomized controlled trial directed 
to employees and employers of SMEs and public 
agencies, including workplaces with new working 
trends, such as remote jobs, from three European 
countries representing different cultural settings. 

Objective 3

Evaluate the effectiveness, cost-effectiveness, cost-
benefit, and potential societal impact of the eHealth 
platform and its components, as well as the factors 
influencing a favourable uptake of the eHealth 
platform in practice.

Objective 4

Ensure, in collaboration with the External Ethics 
Committee, that every action and output carried out 
within the EMPOWER project complies with any legal 
and ethical requirements and analyse work-related 
legislation and directives for mental health and 
wellbeing that could facilitate the implementation of 
the platform.

Objective 5

Investigate the most effective implementation 
strategies for the successful uptake of the eHealth 
platform and determine, supported by input from 
collaborating stakeholders, the most appropriate 
strategy for the program.
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